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) Ha Ngi, ngay ..... thang 6 nam 2024
DU THAO ’ ,
BAO CAO
PINH HUONG TAI CAU TRUC TONG CONG TY LICOGI - CTCP

- Can ctr Luat doanh nghiép sb 59/2020/QH14;

- Can ctr Diéu 18 cua Tong cong ty LICOGI - CTCP sira d6i, b6 sung lan thir
hai dugc Pai hoi dong c6 dong thong qua ngay 24 thang 6 nam 2021;

- Cian ctr Diéu 1, Nghi quyét s6 161/2023/NQ-HPQT ngay 10/11/2023 cua Hoi
ddng quan tri Téng cong ty LICOGI - CTCP vé viéc cac ndi dung phién hop ngay
03/11/2023,

Hoi dong quan tri Tong cong ty LICOGI - CTCP kinh trinh Pai hoi ddng cb
doéng thuong nién nim 2024 xem xét, thong qua dinh hudng tai cdu trac Toéng cong
ty LICOGI - CTCP nhu sau:

Phin L. S can thiét phai tai cau tric
1. Khii quat vé LICOGI

Té)ng cong ty LICOGI- CTCP tién than 1a doanh nghiép nha nudc truc thuoc Bo
Xay dung duogc thanh 1ap tir ndim 1960. Trong hon 60 nim qua, LICOGI tirng dugc biét
dén 1a mot doanh nghiép c6 nang lyc, uy tin trong linh vyc thi cong xir Iy nén mong cong
trinh xay dung dan dung cong nghié€p nhu cong trinh thiy dién, nhiét dién; cong trinh
dan dung, bén cang, cac toa nha cao tang, cac cong trinh giao thong, hé thng cap thoat
nude va ha tang khu cong nghiép c6 ¥ nghia quan trong vé kinh té, chinh tri, an sinh xa
hoi, qudc phong...caa dat nude.

Vé co céu to chire, LICOGI c¢6 Cong ty me - Tong cong ty gdm: Hoi dong quan
tri, Ban Tong giam déc, Ban Kiém soat, 08 phong nghiép vu, 01 Vian phong Hoi dong
quan tri va 01 Van phong Pang uy, Cong doan; 03 Chi nhanh tryc thudc; 03 Cong ty
TNHH MTV do LICOGI lam chu sé hitu; 10 Cong ty do LICOGI nidm giit ¢6 phan chi
phéi; 10 Cong ty lién két va dau tu tai chinh khéc.

Cong ty me - Téng cong ty va cac Cong ty con, Cong ty lién két cia LICOGI
dugc to chitc va quan tri theo quy dinh cta Luat Doanh nghiép. LICOGI quan 1y khoan
vbn dau tu tai cac doanh nghiép thong qua Ngudoi dai dién phan vén ciia LICOGI theo
quy dinh cta phéap luat, Quy ché Quan Iy nguoi dai dién phan vén cua Téng cong ty
LICOGI - CTCP dau tu vao doanh nghiép khac.



2. Hién trang san xuét kinh doanh va tinh hinh tai chinh ciia LICOGI

LICOGI dugc cb phan hoa va chuyén sang hoat dong theo mé hinh Céng ty cb

phan tir ngay 01/01/2016. Nhimg nim dau sau cd phan héa, mot mit tip trung xir Iy
nhiing ton tai cta giai doan trude, mit khac LICOGI gip phai nhiéu khé khin thach thirc
khi chuyén dbi sang mé hinh canh tranh thi truong nén két qua san xuit kinh doanh han
ché, dén thoi diém 31/12/2018 15 liy ké 394 ty dong. Bang su nd luc, c¢b ging cia tap
thé ngudi lao dong va bd may lanh dao LICOGI ciing nhu sy dong hanh cia cac c6 dong
16n, Téng cong ty dd budce 6n dinh san xuat kinh doanh, khong dé phat sinh 15. Tuy nhién
v6i nhitng han ché vé ning luc, thiéu hyt tai chinh, thiét bi thi cong bi lac hau, khong
pht hop; thi truong viée 1am ngdy cang thu hep va bi canh tranh khéc liét; trong nhirng
nim gan day, trong twong lai ngan han va dai han, LICOGI dang phai d6i mit v6i nhiéu
kho khin, thach thirc mang tinh séng con. Céc chi tiéu san xuat kinh doanh va tinh hinh
tai chinh cho thdy r6 xu huéng khé khan, tiém an nhiéu nguy co va rii ro.

Cong ty Me Hop nhat Cong ty Me - Cong ty con
DVT: Triéu do:ng DVT: Triéu ti&ng
STT Cic chi titu Nim 2021 Nim 2022 Nim 2023 STT Cic chi tiéu Nim 2021 Nim 2022 Nim 2023
- 1 [Téng tai san 4.542.159 4.158.197 4314314
1 |Téng tai sin 2.879.914 2.644.395 2.607.359 ) .
- 1.1 |Tai san ngn han 2.269.676 1.958.650 1.941.655
1.1 |Taisan ngan han 954.912 796.841 784.088 1.1.1 [Céc khoan phai thu ngin han 1.219.513 876.617 1.129.866
1.1.1_|Cac khoan phai thu ngn han 785.553 657.066 692.532 - Trong d6: Phai thu ctia khdch hang 902.112 774.230 989.279
- Trong d6: Phdi thu ciia khdch hing 315.091 195.055 181,969 1.2 |Tai san dai han 2.272.483 2.199.547 2.372.659
2 Tong nguon von 4.542.159 4.158.197 4.314.314
1.2 |Tai san dai han 1.925.002 1.847.554 1.823.271 2.1 |Tong ng phai tra 2.066.755 3.713.063 3894215
2 |Téng ngudn vén 2.879.914 2.644.395 2.607.359 - Trong dé: No' vay 2.079.919 1.856.683 1.930.103
2.1 |Téng no phii tra 2.357.291 2110722 2.068.557 2.2 |Ngudn vén chi s6 hitu 475.403 445.134 420.099
3 |Doanh thu 1.988.415 1.988.205 2.035.854
- Trong do: Ne vay 1.305.596 1.172.256 1.157.977 4 |Loi nhuan sau thid 103.487 44.201 6.795
2.2 |Ngudn vén chii s¢ hiru 522.623 533.673 538.802 5 |Céc hé sb qua cac nim
3 |Doanh thu 409.409 215.481 306.522 - HE 50 VCSH/Tong tai sin 0.105 0,107 0,0974
4 |Loi nhudn sau thad 9.464 12.550 6.129 - hé 50 ng phai trd/VCSH_ 8,554 8.341 92698
5 |Cac hé sb qua cac nam - H¢ 80 thanh to‘z?n tong quat (TTS/(N¢
_He s6 VCSH/Téng i san 0.1815 02018 0.2066 ngan hant ng dai han) L117 1,120 1,1079
hé s ng phai tra/VCSH 45105 3,9551 3,8392 - Ti suat lgi nhugn/Doanh thu (%) 5:20% 2:23% 0.33%
He 53 thanh todn 1ong quat (TS (Ng - Ty suét lgi nhuan/VCSH (%) 22% 10% 1,62%)
ngfn hant ng dai han) 1,2217 1,2528 1,2605
- Ti suét lgi nhun/Doanh thu (%) 2,31%| 5,82%)| 2,00%|
- Ty suét loi nhuan/VCSH (%) 1,81% 2,35% 1,14%

* Thuwe trang sdn xudt kinh doanh ciia LICOGI
DPoéi véi mdng xdy ldp: Doanh thu xay lap cua Cong ty me va hop nhat Cong ty me
- con giam st tir sau cd phan hoa dén nay:

PVT: Ty dong

STT

Cong ty Me

Hop nhit Me - Con

Nam 2016

321,085

1.025,704

Nam 2017

334,020

1.294,335

Nam 2018

138,174

1.020,458

Nam 2019

85,110

821,164

Nam 2020

121,800

404,189

Nam 2021

106,478

462,655

Nam 2022

110,708

340,175




Nam 2023 124,24 411,445

Cong ty Me hién van dang ganh khoan 15 lity ké phat sinh nhitng ndm dau sau cb
phan hoa nén khong du ning lyc tham gia ddu thau nhiéu cong trinh, chi co thé lién két
v6i cac don vi khac hodc dé xuat cd dong chién luge giao thau. Nhitng nim gan day, gia
tri tim kiém hop dong xay lap rat it va chi du bu dap chi phi. Nang lyc may moéc thiét bi
d3 lac hau nén khong dam bao canh tranh va dap tmg yéu ciu ctia chil dau tu. Tong cong
ty khong c6 cac cong trinh vé thi cong nén méng, vi vay da sd cac phuong tién, thiét bi
khong thuong xuyén dugc str dung dan dén hu hong, chi phi bao tri, bao dudng va sira
chira phuc hoi rat tén kém. Véi tinh trang kho khan chung, mot s cong ty con han ché
trong tim kiém, ky méi hop dong x4y lap, trong khi ng dong phai thu 16n, ganh ning 1ai
vay cao nén khong cai thién duoc két qua kinh doanh yéu kém tir truéc c6 phan hoa nhur:
LICOGI 20, Lap may dién nuéc, LICOGI 10,...

Poi v&i mdang san xudt cong nghiép va vdt liéu xdy dung: San pham chinh cua
nganh san xuat cong nghiép va vat liéu ciia LICOGI gom:

- T4m lop A-mi- dng: Chiém khoang trén 50% thi phan mién Bic va khoang trén
30% thi phan toan qudc. Chiu sy tic dong tim 1y ctia khach hang ciing nhu anh hudng
chinh sach cua nha nudc vé vt liéu xdy dung. Trong nhitng nam gan déy, chiu ap luc
canh tranh rat 16n vé gia va thi phan thu hep tir doanh nghiép dia phuong va san pham
tdm lop nhom thay thé.

- Gian khung khong gian chiém khoang 50% thi phan trong nuéc va da duge xuat
khau di mét s6 nuéc nhu UEA, Thai Lan, Namibia, Mozambique nhung nhu cAu toan
thi truong khong nhiéu. Cac san pham nhéap khau tir Trung Qudc, cac san pham san xuét
tr cac doanh nghiép co khi khac nhu COMA, DPai Diing, ATAD la nhiing dbi tha canh
tranh 16n. Pay chi 1a mot phan cong viée trong goéi tong thiu nén san pham nay thudng
ky thau phuy san xuat.

- San pham bi 10 quay nha may xi mang chiém khoang 35% thi phan, da duoc xuét
khau di Thai Lan nhung cong ngh¢ day chuyén lac hau so voi1 yéu cau thi truong, chiu
su canh tranh vé gia tir ngudn nhap khau Trung Qudc.

- Khung nhém dinh hinh, cira nhom kinh 14 san pham tot va da duoc thi trudong va
d6i tac khach hang chap nhan. Tuy nhién thi trudng dang gip nhiéu kho khin do phu
thudc vao su phat trién chung cua nganh bat dong san va ap luc canh tranh khc liét cta
cac d6i thi cung nganh nhu: Eurowindow, Viét- Phap, Austdoor cac san pham nhap khau
tor Trung Quéc;,. ..

- San phém da xay dung: P4 dam céac loai thuan loi trong viéc cung cép cho cac
du an giao théng khu vue Quang Ngai nhung cong sudt hang ndm chua dugc diy manh,
dan dén doanh thu khiém t6n va chua du bu dap chi phi cho doanh nghiép hoat dong.

Hoat dong san xuit kinh doanh ctia 02 doanh nghiép san xuat cong nghiép va vat

lidu xay dung (Co khi Péng Anh va DOMATCO) van ludn nd luc gitr thi phan, duy tri
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6n dinh quy mo6 doanh thu nhung bién loi nhuan c6 xu hudng thu hep do ap luc canh
tranh 16n. Hoat dong khai thac d4 ctia LICOGI Quéng Ngii gip nhiéu kho khin, hoat
dong cam ching dé c6 mot phan kinh phi hoat dong, trong diéu kién Cong ty dang no
thué (din dén bi cudng ché viéc phat hanh héa don).

Poi véi mang kinh doanh bat déng san, dau te khu dé thi tdp trung trién khai tai
02 Cong ty TNHH MTV:

- Cong ty TNHH MTV Nha & va D6 thi LICOGI gin lién v6i dy 4n 35ha ctiia Khu
d6 thi méi Thinh Liét (tong mirc dau tu khoang 12.000 ty). Do vudng mic lién quan dén
cong tac giai phong mit bang va thu tuc phap 1y, du an di vuot qué tién do thuc hién
theo quyét dinh phé duyét chu truong dau tu UBND thanh phd Ha Noi, dén nay van chua
thé khai thac dau tw dem lai doanh thu cho LICOGI.

- Cong ty TNHH MTV Dau tu va Xay dung LICOGI 2 gin vdi cac dy an: Chung
cu ddi T5; Khu d6 thi Nam ga Ha Long, Khu dat dich vu DV5, 02 16 dat 1am van phong
ctia Cong ty tai thanh phd Ha Long, tinh Quang Ninh va tiép tuc tim kiém céc khu d6 thi
khac. Trong giai doan hién nay, tinh trang chung dong bing bt dong san dan dén doanh
thu va loi nhuén sut giam. LICOGI 2 d4 ¢ ging tim kiém thém cong an viéc 1am vé thi
cong xay lap nhung chua hiu qua.

- Bén canh do, du an xay dung Tru so Téng cong ty tai L6 07-E7 Khu do6 thi méi
Cau Gidy, Ha Noi nam trong quy hoach dat qudc phong an ninh va sé& bi thu héi theo quy
dinh cua phap luat. Do d6, LICOGI dang lam viéc véi cac SO, nganh cia UBND thanh
phd Ha Noi dé c6 phuong an hiéu qua nhat d6i v6i khoan tai chinh tam ndp ciia Tong
cong ty trudc day.

Linh vue khac: Bén canh 03 Iinh vuc truyén théng néu trén, LICOGI con ¢6 voén
dau tu vao cac doanh nghiép hoat dong trong cac linh vuc khac nhu xuat nhap khau téng
hop, thuy dién, tu van, bt dong san va da dang linh vuc. Trong d6, mot s6 khoan dau tu
tai chinh dem lai ngu(‘A)n thu ¢6 tac hang nam hoac gia tri dau tu thi truong nhu: LICOGI
12; LICOGI 13; LICOGI 14; LICOGI 18; Thuty dién Bic Ha, Thuy dién Pakdrink..Dong
thoi, LICOGI ¢on ¢6 Cong ty ¢d phan Tu van LICOGI hoat dong trong linh vire tu van
xay dung. Doanh thu tir hoat dong tu van khong cao nhung ciing tao 1oi thé cho LICOGI
tham gia ddu thau cac cong trinh khi c6 thong tin. Thang 4/2023, LICOGI di thanh lap
Cong ty TNHH MTV XNK Téng hop LICOGI chuyén vé xuat khau lao dong cling nhu
xuat nhap khau tong hop. Cong ty dang lam thi tuc dé nghi Co quan chirc nang cap gidy
phép dich vu dua nguoi lao dong di 1am viéc & nude ngoai theo hop dong nhung doanh
thu chua dang ké.

* Thwc trang tinh hinh tai chinh cia LICOGI

Quy mb vbn diéu 1& cua LICOGI 13 900 ty ddng nhung danh muc dau tu dan
trai tai 23 don vi thanh vién Ién t6i gan 1.800 ty dong, vuot qua kha ning tai chinh
ctia Cong ty Me. Trong khi d6, ngudn von dau tu cuia LICOGI phu thudc chit ché vao
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v6én ngin han, von vay cac to chirc tin dung va cong ty tai chinh, tai thoi diém
31/12/2023 du no vay ctia Cong ty Me 1a 1.158 ty dong, chil yéu 1a ng ngan han chiém
dén 80% trong tong co cau ng. Mic du Tong cong ty da nd luc thuc hién cac giai phap
tai chinh, tai co cau cac khoan ng vay nhung tinh trang thiéu hut von, dau tu von mat
can d6i nghiém trong van ludn ap luc LICOGI dbi dién v&i nguy co “do v tai chinh”.
S6 liu tai chinh vé co cdu von tai Cong ty Me va Hop nhit trong giai doan hién nay
déu cho thdy LICOGI dang & dudi ngudng an toan.

Cong ty me Tong cong ty

Hop nhit Cong ty me - Cong ty Con

STT Cic chi tiéu Nim 2021 | Nim 2022 | Nim 2023 STT Cic chi tiéu Nim 2021 | Nim 2022 | Nim 2023
1 |No phai tra/Tong ngudn vén 81,9% 79,8%, 79,3% 1 |No phai tra/Téng ngudn vén 89,5% 89,5% 90,3%
2 |Ng ngin han/Téng ngudn vén 67,2% 63,9% 63,3% 2 |No ngén han/Téng ngudn vén 79,0% 78.2% 76,3%
3 |Vén CSH/Téng ngudn vén 18,1% 20.2% 20,7% 3 |Vbn CSH/Téng ngudn vén 10,5% 10,5% 9,7%
4 |Ng phai tra/Vén CSH 451,1% 395,5% 383.9% 4 |Nog phai tra/Vén CSH 855.4% 851,6% 927.0%
5 |No ngin han/Tdng ng phéi tra 82,1% 80,1%, 79.8% 5 |No ngén han/Téng ng phai tra 88.2% 87.3% 84,5%
6 |No dai han/Téng ng phai tra 17.9% 19,9% 20.2% 6 |No dai han/Téng no phéi tra 11,8% 12,7% 15,5%

Mit khac, ganh ning 13i vay 16n (trén 100 ty/ndm) trong bdi canh ngudn thu
han ché, doanh thu c6 tirc trong nhitng nim gan day c6 xu huéng giam sut do tinh
hinh kinh té kho khan anh hudng dén hiéu qua san xuét kinh doanh cua toan hé théng
LICOGI. Nhiéu khoan dau tu kém hiéu qua, khong dem lai c¢6 tc cho co dong
LICOGI trong subt thoi gian dai, phét sinh trich 1ap du phong rui ro. Hau qua, ning
lyc tai chinh cua LICOGI ngay cang can kiét, nhay nhéom ng, d6i dién nguy co mat
khé nang thanh toan.
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Tir thuc trang néu trén dit ra yéu cau LICOGI phai tién hanh tai cau tric toan dién
doanh nghiép dé 6n dinh va c6 co so phat trién. Pay 1a mot nhiém vu vira mang tinh cip




thiét vira mang tinh dong luc, quyét tim cua LICOGI trong thay ddi nhan thirc va hanh
dong, dua LICOGTI tung budc vugt qua khé khan, thach thic, phat trién di 1én.

Phén II. Pinh huwéng tai ciu tric LICOGI
Muc tiéu tai cAu tric cia LICOGI

- LICOGI hoat dong theo mé hinh Holdings. LICOGI nam quyén kiém soat tai
céc cong ty thanh vién thong qua vai tro ¢ déng 16n chi phdi, tao mdi quan hé bo trg
trong chudi lién két toan hé théng dong thoi ting tinh chi dong trién khai hoat dong
kinh doanh ctia cac doanh nghiép.

- LICOGI s& thyc hién cac hoat dong tai cdu tric tir Cong ty me, cac Cong ty con
va Cong ty lién két, tap trung theo mot sé dinh hudng nhu sau:

(1) Tai cAu triic doanh nghiép/nganh kinh doanh chinh;

(2)T4i céu trac vé tai chinh.

(3) Tai ciu tric vé to chirc;

- Tung budc dua LICOGI tr¢ lai thi truong Viét Nam voi linh vuc thi cong xay
lap cac cong trinh: Ha tang k¥ thuat, cong trinh giao thong, cong trinh ngam; tip trung
va chuyén mén hoa cao theo nganh nghé kinh doanh chinh. Pay manh trién khai du 4n
dau tu kinh doanh bat dong san tur loi thé quy dét hién nay va tim kiém, mé rong du an
khac phit hop nang lyc tai chinh. Tiép tuc giir viig ning luc thi phan cung cip san pham
cong nghié€p va vat liéu xay dung, nang cao hi€u qua lgi nhuan.

- Tang cudng quan tri hiéu qua cac khoan dau tu tai chinh ciia LICOGI tai cac don
vi ¢6 von gop, dem lai nguén thu ¢6 tic 6n dinh va tham gia hd tro cac mang hoat dong
nganh nghé chinh, gia ting gié tri trong chudi lién két cua t6 hop LICOGI.

- P61 mé&i phuong thirc van hanh, quan tri doanh nghiép nham tap trung theo ning
luwc ¢t 161, nganh nghé kinh doanh chinh phu hop voi quy luat thi trudng.

1. T4i cAu tric nganh nghé kinh doanh chinh

Trudc mat tap trung ciing ¢d cac linh vuc chinh: Thi cong xay lap; San xuat cong
nghiép va vat liéu xay dung; Pau tu kinh doanh bat dong san nha & va khu d6 thi, timg
budce 6n dinh va tuong lai c6 thé xem xét phat trién da dang nhiéu nganh nghé khac.

a) Nganh xdy lap: Tiép tuc ciing cd, duy tri va nang cao ning luc, hop tic véi cac
tong thau/nha thau co uy tin trong va ngoai nudc dé giir vitng thi phan hién c6 bang nhimg
thé manh vé nganh nghé thi cong ha tang k¥ thuat, nén méng va cong trinh ngam; thi cong
cac cong trinh dudng giao thong; thi cong gian khong gian nut cau khong han. Tong hop
nang luc trong toan hé thong dé dau thau, phat huy vai tro téng thau ciia Cong ty me va to
chire trién khai thi cong truc tiép tai cac don vi c6 von gbp.Cung cb ning luc mot s6 doanh
nghiép hoat dong hi¢u qua, uu tién phat trién theo dia ban, khu vuc, tranh viéc xung dot va
canh tranh theo viing mién.



b) Ngdnh sdn xudt céng nghiép va vt liéu xdy dung: Tiép tuc phat trién khach
hang 14 doanh nghiép va ngudi tiéu dung cudi ciing trong nganh san xuat cong nghiép
va vat liéu xdy dung, voi san pham truyén thong va san pham thay thé méi. Pau tu day
chuyén cong nghé mai thay thé day chuyén cong nghé da lac hau nham tiét kiém chi phi
nhan cong, chi phi san xudt,...ha gia thanh va ting ning lyc canh tranh cho cac Cong ty.

¢) Nganh kinh doanh bdt déng san nha & va khu d@é thi: Phat trién quy dat hién c6
va tim kiém dy 4n méi. Pay nhanh tién do trién khai cac du an do Cong ty Me va don vi
thanh vién dang lam Chu dau tu. Tham gia tim kiém nghién ctru cac du an phu hop véi
chinh sach phat trién nha & ciia Chinh phil (nha & x3 hoi & céc tinh thanh; khu cong
nghiép va khu ché xuét;...).

d) Bén canh d6, LICOGI tip trung cong tic quan 1y c¢6 hiéu qua ngudn von dau tu
ctia Tong cong ty tai cac doanh nghiép khac; dong thoi ting cudng cong tac khai théc,
cho thué may, phuwong tién thiét bi thi cong co gii ctia Téng cong ty nham phat huy, sir
dung tai san hién ¢, gia ting va thuc ddy doanh thu.

2.T4i cAu tric vé tai chinh

a) Trién khai thoai vén dau tu cia LICOGI tai cac don vi thudc danh muc duoc
Dai hoi dong c6 dong LICOGI phé duyét dé sém thu hdi vén dau tu, chuyén dich vén
vao nhiig nganh nghé kinh doanh chinh, nhiing doanh nghiép nong cdt, tip trung phat
trién ctia hé thong va can dbi lai co cdu von, giam ganh ning no vay.

b) Tiép tuc dam phan v4i ngan hang, khai thac t6i vu tai san dam bao/thé chap tai
ngan dé duy tri han muc tin dung va nhom no cua LICOGI; tim kiém cac ngudn vén
khac, cong cu tai chinh phu hop vé 13i suit va thdi han dé 6n dinh ngudn lyc tai chinh.

¢) Tang cudng quan tri, hop tac giita Cong ty Me va cac don vi ¢6 vén dau tu cta
LICOGI dé day manh hiéu qua kinh doanh, gia tang loi ich tai chinh, nguén thu c6 tirc
tir nhdm doanh nghiép nay; nang cao hiéu qua kiém soat rii ro dé co bién phap xtr 1y kip
thoi, tranh ton that tai chinh trong toan hé thong.

d) Tiét kiém chi phi, cat giam cac hoat dong phi 6t 161, t6i wu hoa dong tién hoat
dong qua Cong ty Mg, gia tang su linh hoat trong kha nang thanh toan.

3.Tai cau triac vé by may to chire va lue lwgng lao dong

Thuc hién viée tai cau trac bd may to chirc quan 1y va té chuc lai lyc luong lao
dong dam bao tinh gon, hidu qua, tip trung trong diém cho bd phan chirc ning nham dap
{mg yéu cau cua phuong an tai cAu trac nganh nghé kinh doanh, phu hop véi tinh hinh
tai chinh hién nay cua LICOGI theo hudng:

a) Trén co so tai cdu tric nganh nghé kinh doanh va tai cdu tric tai chinh; quy
dinh lai co ciu t6 chire, chirc nang nhiém vu dé tinh gian bo may, dua cac phong ban c6
cac nhom chtre ning nhiém vy gidng nhau (hodc lién quan v6i nhau) vé mot dau mdi qua
d6 t61 wu hoa ngudn nhan lyc.



b) Giai thé, co cdu lai va giai quyét cac tha tuc vé tai chinh, phap 1y lién quan tai
cac Co quan Nha nude co thim quyén dé chim dut hoat dong cua cac don vi hach toan
phu thudc nhu Chi nhanh, Van phong dai dién.

¢) Xay dung va trién khai thuc hién Phuong an st dung lao dong méi theo mod
hinh, co cdu t6 chirc sau khi sap nhép, tinh gian bd may cac phong ban, don vi.

d) Xay dung, ban hanh, thuc hién by Quy ché danh gid muc d§ hoan thanh cong
viéc clia nguoi lao dong LICOGI (b chi tiéu KPI); X4y dung va ban hanh méi Quy ché
tuyén dung, quan 1y, sir dung lao dong va Quy chétra lwvong thu nhap, tién thuéng cho
nguoi lao dong LICOGI.

Trén déy 1a nhitng phuong hudng, nhiém vu chinh nodi dung tai cau tric Tong
cong ty LICOGI - CTCP, Hoi ddng quan tri Tong cong ty kinh trinh Dai hoi dong cd
dong thuong nién nam 2024 Téng coéng ty LICOGI - CTCP xem xét, théng qua va
giao/uy quyén cho Hoi dong quan trj Tong cong ty phé duyét chi tiét D& an Tai ciu triic
Téng cong ty LICOGI - CTCP, chiu trach nhiém chi dao viéc t6 chuc trién khai theo
dung muc dich, yéu cau, 16 trinh dé ra.

Kinh trinh DPHDCD xem xét, thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Dinh Viét Tung



